6.2.1 - The institutional Strategic/ perspective plan is effectively deployed

The strategic plans for academic or administrative works are formed by the Head of the
Institution after due discussion with the members of the Advisory Committee. During these
formal or informal meetings, the new ideas and planning such as introducing new courses,
recruiting ad hoc staffs, introducing additional infrastructural facilities etc. are discussed. A
priority of the works to be done is also prepared.

After the discussion with the members of the Advisory Committee, the Principal presents the
ideas or the suggestions before the Management in their meetings. After seeking approval from
the Management, once again the members of the Advisory Committee are consulted for the
planning of the jobs to be done.

The Institution introduces many infrastructural changes for the facilities of the staff and the
students. CCTV cameras have been installed in almost all the classrooms, lobbies and parking
areas. The maintenance of this system is done regularly. This help in observing discipline in
the classroom as well on the campus.

Most of the students of the Institution come from the low-income group of rural and tribal
areas. They do not have computer facilities at home. While getting online admission, they are
given the facility of scanning documents by the Institution.

There are two generators owned by the Institution. One is fixed and the other portable. This
ensures the uninterrupted academic and administrative work of the Institution. A few solar
lights have been installed on the campus. Water-harvesting is done traditionally. For Wi-Fi
facilities and for online admission, software with server is installed.

The Institution preserves all the important documents and they are audited periodically by a
professional auditor. Documents regarding the introduction of all sorts of infrastructural
facilities are available in the administrative office.



